Facilitation Skills Workshop

Proposal

Purpose - To run a Facilitation Skills Workshop for staff working in NHS West Midlands Library & Information Services

Facilitation


Facilitation is the skill of being able to work with large and small groups in a variety of situations to maximise the opportunities for discussion to aid problem-solving, decision-making, learning and development.

Aim
The aim of the workshop is to understand the concept of facilitation in order to promote and encourage good communication skills so that participants will be able to help other people and contribute to improvements in teamwork and productivity. 

Objectives of the Workshop

By the end of the course participants will know how to:

· Work with different groups to enable a training activity to be carried out

· Assess the needs of the group and the way in which its members learn

· Handle group dynamics and group interaction

· Promote discussion and maintain good communications with colleagues 

· Use facilitative listening skills to aid decision-making and problem-solving

· Use a variety of methods and techniques to enhance the learning activity

Venue 
To be confirmed

Numbers
To be agreed (maximum of 24)

Time 

10.00 – 16.00

Timetable 

Sessions to include

· Action Centred Leadership & Group Dynamics

· Closing Knowledge Gap

· Qualities, Attributes, Values, Beliefs, Behaviours

· Setting Ground Rules 

· Body Language

· Handling Conflict – Sign & Symptoms

· Group Functioning& Relationships

· Victims, rescuers, outcomes, taboo

· Listening Skills & Facilitation Exercises

· Open Forum

Methods

A variety of methods will be used

· Plenary

· Small group / Buzz groups

· Individual activities

· Round table

· Discussion 

Aileen Wood Biography 
Aileen Wood has a professional background in training and development, records management, information science and special librarianship. She is self-employed but continues to work with the information profession, running training workshops and supporting staff completing professional qualifications. For her PhD she researched the need for a national health information policy. Aileen has written or co-authored a number of publications. In 2007, Chandos Publishing published her book entitled A Comprehensive Library Staff Training Programme in the Information Age.

Aileen holds membership of several professional associations. She is a Fellow of the Chartered Institute of Library and Information Professional (CILIP). As an active member of CILIP, Aileen is a member of the Accreditation Board that reviews university LIS course curricula. In 2006, Aileen was co-administrator on the local organising committee for the European Association for Health Information Librarians Conference in Cluj-Napoca, Romania. She is a serving member of the EAHIL Conference newsletter team.

Having spent most of her working life in the public sector Aileen has worked as the Legal Information Officer and Data Protection Officer for Surrey County Council and as an Information Officer in the Ministry of Defence. In her previous employment she has worked as the Training and Information Services Officer at the Centre for Applied Microbiology and Research; setting up the library services for the Football Association; as IT Officer at the Library Association; and was involved in the completion of the retrospective conversion of the Royal Military College of Science’s library catalogue.

From 1996 until 2003, Aileen worked for the London Library and Information Development Unit as the Training and Development Coordinator. Her remit was to ensure the competency of the healthcare library and information services staff. She was responsible for the delivery of a progressive modular training programme and a range of staff development activities. Aileen spent a lot of time supporting staff on a one-to-one basis and making extensive visits to the service points around London, Essex and Hertfordshire.

Aileen is currently working with the Royal Free Hampstead NHS Trust as the Director of the Diploma in Management Studies. She continues to provide support to LIS staff in the London Healthcare Region who are working towards Chartership or Certification of CILIP.
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